
ing, assessment and 

certification tools.  

IMA member com-

panies can receive a 

significant cost sav-

ings on MSSC train-

ing when they visit 

the IMA Website at 

www.ima-net.org 

and register for 

MSSC materials. 

The MSSC is over-

seen at the IMA by 

Executive Vice 

President Mark 

Frech.  Mark can be 

reached at 800-875-

4462, ext. 3022 or 

by email at: 

mfrech@ima-net.org 

 
On January 26, the 
IMA concluded an 
agreement with the 
nationally recog-
nized Manufacturing 
Skill Standards 
Council (MSSC).  
This agreement 
gives IMA exclusive 
rights to distribute 
and take the lead in 
marketing the MSSC 

Certification System 
in the state.  This 
agreement builds on 
a September 2008 
IMA Board resolu-
tion to encourage its 
4,000 members to 
take MSSC certifi-
cates into account in 
their recruitment and 
hiring processes. 
 
This ―Guide‖ pro-

vides information on 

the background and 

uses of the MSSC 

Certification System, 

as well as guidance 

on how companies 

can access the sys-

tem’s specific train-
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VALUE FOR YOU AND YOUR WORKFORCE   

The MSSC is an in-
dustry-led training, 
assessment and cer-
tification system fo-
cused on the core 
competencies 
needed by the na-
tionôs workers in all 
production occupa-
tions in all sectors of 
manufacturing. The 
nationwide MSSC 
Certification System, 
based upon federally
-endorsed national 
standards, offers 
both entry-level and 

incumbent workers 
the opportunity to 
demonstrate that 
they have acquired 
the foundational 
knowledge and ba-
sic technical skills 
needed in the high-
growth, technology-
intensive jobs of the 
21st century — the 
agile ―Industrial Ath-
lete of the Future.‖ 
 
The MSSC awards 
certificates to indi-
viduals who pass 

MSSC assessments 
in the four critical 
functions of produc-
tion ð Safety; Qual-
ity Practices & 
Measurement; 
Manufacturing Proc-
esses & Production; 
and Maintenance 
Awareness. Individu-
als who pass all four 
assessments are 
certified as a full 
MSSC-Certified Pro-
duction Technician 
(―CPTò). Continued 
on page 2 



MSSC: A REAL VALUE 

opportunity to secure 
MSSC’s industry rec-
ognized credentials. 
Even in the reces-
sion, manufacturers 
need to build this 
pipeline to meet the 
persistent shortage 
of workers with the 
right skills and the 
impact of Baby 
Boomer retirements.  
To build that pipe-
line, we again en-
courage IMA Mem-
bers to take MSSC 
Certificates into 
account in their re-
cruitment policy 
and to let their re-
cruiters and the 
schools in their 
area know about 

that policy.  

 

Dislocated Workers  – 

Since MSSC covers the 

core competencies of 

workers in all sectors of 

manufacturing, workers 

laid off in one sector can 

use MSSC credentials to 

help secure jobs in an-

other manufacturing sec-

tor.  If an IMA member 

company is planning 

layoffs, it could ease 

the impact on these 

workers by helping 

them secure MSSC 

credentials prior to lay-

off.   

Companies can use MSSC effectively with: 

Incumbent Workers  –  
To benchmark their 
skills against national 
standards, identify 
training gaps, and 
provide training to fill 
gaps.  This training 
responds quickly to 
recession pressures 
by offering rapid, low
-cost ―Fast Track‖ 
courses to help im-
prove productivity 
and accelerate inno-
vation.  Details on 
company use of 
MSSC Tools, in-
cluding ñFast 
Trackò courses are 

provided below.  

Entry -level Workers  – 
MSSC also provides 
high schoolers, col-
lege students and 
career changers the 

 
MSSC also offers train-
ing courses, MSSC In-
structor Training, As-
sessment Center Train-
ing, and a ―Diagnostic 
Tool‖ that benchmarks a 
company’s production 
workforce against na-
tional standards. 
 
According to surveys of 
companies using MSSC-
certified production 
workers, those workers’ 
scores in several busi-
ness metrics demon-

strate a decisive im-
provement over non-
certified workers, e.g. 
77%  higher rating in 
safety, quality, produc-
tion processes and 
maintenance aware-
ness; 70% higher in pro-
ductivity, cycle time re-
duction, motivation, 
teamwork, problem solv-
ing and behavior; and 
80% in terms of com-
pany willingness to grant 
an interview, hire, grant 
a pay increase or assign 
supervisory responsibili-
ties.  
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MSSC training 

responds 

quickly to 

recession 

pressures by 

offering rapid, 

low -cost ñFast 

Trackò courses 

to help improve 



ACCESS TO MSSC CERTIFICATION SYSTEM TOOLS 

Page 3   

Courses :  MSSC offers courses for each of the four 
production functions (see above) either in a 
―blended‖ (part-instructor led, partly on-line) format, 
requiring 35-40 hours each or in a fully online ―Fast 
Track‖ format requiring 15-18 hours each.  The first 
is designed for students, the second for incumbent 
workers.  Since workers can take ―Fast Track‖ 
courses on their own time and at any location with a 
DSL line, most companies will likely prefer that their 
production workers take ―Fast Track‖ courses.    
The MSSC issues a password and user name to 
each registered trainee.   

       
Instructor Training :  MSSC provides an inten-
sive, 3-day course to train teachers and instruc-
tors on ways to teach MSSC courses in different 
learning environments.  An extensive ―Instructors 
Package‖ is provided to each individual enrolled in 
this course, which includes instruction on using 
the MSSC LMS to track the progress of each stu-
dent.  MSSC requires any institution using its 
courses to have either a MSSC-trained instructor 
available or to purchase the Instructor’s Package.  
MSSC also strongly encourages the assignment 
of an MSSC-trained instructor to coach all train-
ees going through the fully online ―Fast Track‖ 
course.  Companies will need to work out the spe-
cific fees for these ―coaches,‖ if they use MSSC-
trained Instructors outside the company for that 
purpose.    
 
MSSC offers Instructor Training at its central train-
ing facility in Indiana on a regularly scheduled ba-
sis.  Trainees coming from out of state will need to 
cover travel and subsistence costs.  If six or more 
trainees are available at a given time at a location 
outside of the IN training center, MSSC will send a 
Master Trainer to that location at MSSC expense.      
 
Individuals that receive the Instructor Certification 
should have prior experience in industrial educa-
tion or training and must secure the full ―MSSC-
Certified Production Technician (CPT)‖ certifica-
tion prior to enrolling in this training.  Companies 
not wishing to qualify an MSSC-trained Instructor 
of their own may also work with area community-

technical colleges that have MSSC Instructors on 
campus.  In that case, companies will need to 
work with those institutions to determine whether 
instruction will be given at the school or at the 
company.    
 
Textbook :  Glencoe McGraw-Hill and 
MSSC have collaborated on a beauti-
fully illustrated, 444-page textbook--
High-Performance Manufacturing: 
Portable Production Skills--to help 
individuals understand the principles 
of advanced, high-performance 
manufacturing, gain the required skills and knowl-
edge, and, in combination with MSSC online train-
ing, help succeed on MSSC Assessments.  How-
ever, this textbook should be used in combination 
with the online courses, since the latter contain 
more of the technical material that will help train-
ees be more successful on MSSC Assessments.   
 
Assessment Center Training :  MSSC offers its 
national certification assessments only at MSSC-
certified Assessment Centers.  Companies that 
prefer to offer assessments at their own sites 
must first take MSSC Assessment Center Train-
ing, which creates a rigorous environment for se-
cure test-taking.  (IMA can provide a copy of the 
MSSC Assessment Center Agreement that estab-
lished strict ground rules for test administration.)   
 
The assessment tool is an authoritative, independ-
ent reference point for a company to determine the 
strengths and weaknesses of its workforce in the 
core competencies of production and to set training 
priorities. 
 
Continues next page... 

 
 



Assessments :  MSSC offers 
assessments for each of its four 
modules. Delivered on line, each 
assessment contains about 75 
multiple-choice and 20-30 com-
puter simulation questions and 
takes about 75-90 minutes to 
complete.  MSSC provides test 
scores as soon as the individual 
completes an assessment show-
ing whether an individual met the 
―cut‖ scores for passing.  This 
immediate feedback includes a 
diagnostic report for the individ-
ual showing how he or she 
scored on the 10-12 key work 
activities within that module.  
This information is intended for 
self-improvement and is pro-
vided to all test-takers whether 
they pass or not.  An individual 
may take an assessment as 
many times as desired, but with 
a minimum of thirty days be-
tween assessments.  Scores will 
be provided directly to the indi-
vidual, but not to the company, 
unless the workers sign a re-
lease form authorizing MSSC to 
provide scores to their employ-
ers.  
 
Note:   MSSC Assessments are 
rigorous, with substantial training 
and/or experience required to 
meet the cut scores.  For this 
reason, MSSC strongly encour-

Companies not wishing to estab-
lish their own MSSC Assess-
ment Center may use other 
MSSC Assessment Centers in 
their area, most located at com-
munity or technical colleges.  
Companies should work with 
those schools to determine 
whether they will send proctors 
to the company site to deliver 
the assessment or whether the 
company will send workers to 
the school for that purpose.  If 
proctors from an MSSC-Certified 
Assessment Center come to the 
company site, they may ask a 
fee of their own to cover the 
proctor’s time and out-of-pocket 
costs.  It is the Proctor’s respon-
sibility to coordinate with the 
company site to ensure that they 
have the requisite secure envi-
ronment and IT capability to 
deliver the MSSC on-line As-
sessments.    
 
Assessment Registration :  
Each individual wishing to take 
an MSSC assessment must pay 
a one-time registration fee.  
MSSC serves as the repository 
of individual assessment and 
credentialing records, issues 
MSSC credentials, and includes 
individuals who receive creden-
tials in the e-mailing list for 
―MSSC CPT Community Up-
dates.‖ 

ages most individuals to take 
MSSC Courses (described 
above) prior to taking Assess-
ments.  It should be noted, how-
ever, that the MSSC has no 
formal training or experiential 
requirements for individuals for 
MSSC assessments or certifi-
cates.  
 
Credentials :  MSSC credentials 
certify that individuals that meet 
the ―cut‖ score for individual 
modular assessments.  MSSC 
issues a Certificate‖ to individu-
als who pass a module.  An 
individual passing all four mod-
ules receives a full, diploma-size 
―MSSC Production Technician 
Certification‖ (CPT) Certification, 
with a blue-and-gold arm patch 
and a wallet card. MSSC in-
cludes with these certificates an 
―MSSC Assessment‖ document, 
suitable for sharing with an em-
ployer, which lists the skill and 
knowledge areas covered by 
MSSC Assessments.  MSSC 
Certificates are valid for five 
years. An individual has two and 
a half years to complete all four 
assessments to be eligible for 
full ―MSSC Certified Production 
Technician (CPT)‖ credential. 
 
There is no charge for MSSC 
credentials, the costs of which 
are covered by the one-time 
registration fee. 

CERTIFICATION SYSTEM TOOLS Cont.  

ñMSSC Certification System applies to all our members, 

irrespective of their industry sector, and that is particularly 

appealing.  We believe that  our agreement with MSSC can 

help keep Illinois at the forefront of  the nationwide effort to 

build a manufacturing workforce with the advanced manu-

facturing skills required for U.S. manufacturers to compete 

effectively in the global economy.ò  

 

Greg Baise, President & CEO  

Illinois Manufacturersô Association 

IMA and MSSC  ð a winning team!  

Since 1893 the mission of the 

Illinois Manufacturersõ Association 

has been to strengthen the economic, 

social, environmental and 

governmental conditions solely for 

manufacturing and allied 

enterprises in Illinois to enlarge the 

business base and increase 

employment opportunities. 

 

 

Visit our 

Webpage: 

www.ima -net.org 

for  more  

information  

Training today 

pays dividends 

tomorrow and 

beyond 


